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EXxecutive summary

The National Bank of Greece, in
strategiccooperationwith organizations
and foundations of international
standing, initiated the crowdfunding
platform act4dGreece The objective of
the platformis to enhanceprojectsthat
are needed by the Greek society
actdGreece is seen as the pioneer
programmein Greecefor the promotion
of socialand developmentalbanking

ActdGreecemainly hosts projects from
NongovernmentalOrganizationgNGOs)
and Greek Universitiesthat seekfunds
through the donationbased
crowdfunding model Seven areas of
action are coveredby the programme
1) Welfare, Health and Solidarity, 2)
SocialEconomyand Entrepreneurship,

3) Culture and Cultural
Entrepreneurship, 4) Young and
Innovative Entrepreneurship,

5) Environment and Sustainability,
6) Research,Education and Training,
and7) SportingActivities

All  strategic partner institutions
contribute to act4Greece by offering
their know-how and by patrticipatingin
the selectionprocessof the projects At
the sametime, they aim at leveraging
the potential of the platform by
broadening and multiplying the
resources (monetary and non-
monetary)for projectsthat they already
support

The first successful project of
act4Greecewas a cultural project. The
Art Theatre Karolos Koun managedto
gather over € 100000 for the
renovation of this ancient theatre in
half of the campaigningtime, while
act4Greecehad only been live for one
and a half months The Onassis
Foundation was one of the main
supporters of the Art Theatre project
while they have a special focus on
education, culture, health and social
solidarity
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Aboutact4Greece

The actdGreece platform is a
crowdfunding platform that was
launched by the National Bank of
Greece (NBG) in February 2016 The
Bankis the soleowner of the platform. It
is one of the strongest and largest
financial groups in Greece With 528
branches, the bank has an extensive
service network covering the entire
geographicabreaof Greece

ActdGreecehas a strategic cooperation
with organizationsand foundations of
international standing, namely the
AlexandrosS OnassisFoundation, the
JohnS LatsisFoundation,the Bodossaki
Foundation, the Hellenic National
Commission for UNESCO,and the
Hellenic Network for Corporate Social
Responsibility While the National Bank
is responsiblefor the operation and the
management of the platform, the
strategic partners support the initiative
through their know-how and
infrastructures Thefoundationsinvolved
in actdGreece are part of a Strategy
Committee in charge of selecting the
projectsthat shouldbe supported Apart
from hosting the projects on the
platform, usually the NBG and the
foundations are not offering any
additional service In some few cases,
both the National Bankand the Onassis
Foundation directly sponsored some
projects with donations (see section
GLYLJ Oi the uptake of
ONRPGRTFdzy RAYIE D

actdGreeceusually hosts projects from

Non-Governmental Organizations
(NGOs)yand GreekUniversities All funds
raisedon act4Greeceare on a donation

basis The platform hosts projects that

fall in the following sevenareas

1. Welfare, Health and Solidarity,

2. Social Economy and
Entrepreneurship,

3. Culture and Cultural
Entrepreneurship,

4. Young and Innovative
Entrepreneurship,

Environment and Sustainability,
Research, Education and Training,
Sporting Activities.

The National Bankof Greecedecidedto
adopt a & 0 2 Hip2YY2 R S bnée a
project is selected by the Strategic
Committee, it can run its crowdfunding
campaign on the website When the
campaignhasreachedits funding goals,
the implementation of the project is
authorized In casethe campaigndoes
not reachthe fundinggoal,three options
are available 1) ask the donors to
donate their contribution to a different
project, 2) pay the donors backand not
implement the project or 3) attempt to
implement the project with the funds
available Hence, the platform follows
the take-it-all model



Rationalefor the partnership

The NationalBankof Greecedecidedto
establishthe platform to enter into a
new market and to review its own
strategies The aim of the partnership
with relevant Greek foundations is to
havea wider recognitionof the platform
within the society All foundations
involved in actdGreece have the
possibilityto participatein the selection
of the projects, thus increasing their
positive influence on Greeksocietyand
fulfilling their main goals The
established partnership allows the
foundationsto get in contact with the
most dynamicinstitutions of the Greek
society, such as NGOs, University

departments and small enterprises |

focusedon culturalinnovation
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act4Greececlaimsto be the first Greek
crowdfunding platform, with the

NationalBankof Greecefocusingon the
mobilization of financialresourcesfrom
within and outside Greecein order to
guaranteea successfuldevelopmentof
the platform.

Partnership model

Setup

It wasthe NationalBankof Greecethat

decidedto contact the foundations,in

order to get their expertise on board
and to improve the quality of the

selection process of the projects All

actorsthat are currently involvedin the

managementact4Greeceare the same
asthosewho were presentwhen it was
first established Therewere no specific
barriers in setting up the cooperation
betweenthe bankand the foundations,
but the set-up of the platform itself had
to overcomeone major legal obstacle,
when the Bankhad to face a significant
regulatory gap concerning
crowdfundingin Greece Therewere no

authorizations(legal basis)on which to

build a crowdfundingplatform

operating through donations The Bank
askedfor a law amendment,which was
eventually approved by the Greek
Ministry of Labour and Social
Protection

Thereis no pre-establishedduration of
the partnership set up between the
NBG and the foundations Similarly,
there has not been any significant
evolution of the partnership since its
start in February 2016 Their
cooperation started lessthan one year
aga Until now it did not meet any
specific issue  that required
amendments, nor is there a plan to
enlargethe collaborationwith partners
in the nearfuture.
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Model of cooperation

The organization of the partnership is
defined by the organigram of the
actdgreece initiative. There are three
institutional bodiesin chargeto manage
all the aspectsrelated to the platform:
The  Strategy Committee, the
Management Committee and the
{ dzLJLJ2 AsSenbl0 &

1. The Strategy Committee can be
considered as the main body in the
administrativestructure of acdGreece It
is composedof seven members, either
individualsor legalentities. Currentlyit is
composed of personnel from the
National Bank of Greece and five
foundations/organizations,with further
NBGofficialsasadditionalmembers The
O2 Y YA (i n&rS tulktions are to
monitor the progressof the programme,
to approvethe implementingbodiesfor
each key area, and to approve the
projects proposed Additionally, the
committee is in charge of preparing
guidelines for the Management

Committee and proposingnew fields of
action and activities The committee
meetsat leasttwice a year It deliberates
with a quorum of at least one half plus
one membersare present

2. The Management Committee is

appointed by decision of the . | y°
Board, and is in chargeof running and

coordinatingthe act4Greeceprogram In

particular, the committee is responsible
for the preselectionof the projects and

the submissionof project proposalsto

the StrategyCommittee It preparesand

submits progress, monitoring,

assessmenand accountabilityreportsto

the Strategy Committee  Being
responsibleby law for the management
of the program, the Management
Committee represents the main

connection between the actdGreece
programandthe NBG

3. The { dzLJLJ2 NIASeMdDIM is
composed of representatives of the
participantsin the programme (project
holders) and more generally of
supporters of the programme, whose
appointment is ratified by the Strategy
Committee TheAssemblyis held at least
once a year with the objective of
exchangingopinionsand ideasregarding
the progress of the programme by
reviewingits results
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Impact of act4Greece

Impacton the uptake of crowdfunding

Theimpact of the act4Greeceplatform
on the Greekcrowdfundingindustryhas
been significant, according to the
National Bank The period taken into
considerationgoesfrom February2016
to September2016 The total number
of backersthat have usedthe platform
in the aforementioned period was
2,907: there were 2,879 natural persons
and 28 legalpersonsamongthem . The
total amount raised through the
platform over the sameperiod of time
was € 852298 With regards to
donations,the averageamountdonated
iIsarounde 21 per person

During the period of February and
September2016 the number of one-
time visitors to the platform was
598,688 The National Bank of Greece
stated in an interview that the average
size of the projects hosted on
actdGreeceisarounde 192900.

When consideringthe total number of
the crowdfunding projects successfully
financed (from February 2016 until
January2017), eachof the sevenaction
areas needs to be taken into
consideration separately Since the
initiative hasonly beenrunningfor less
than one year, projects do not cover
eachof the areas

1. Thereare two completedprojectsin

the areaWelfare, Healthand Solidarity:

School Meals for Schoolchildren
201516 in Greece,and Medical Carein

Islands Phase I. Four projects are

currently underway The (expected)
total funding amounts for this areais

€ 1,822,620.

2. Concerningthe Culture and Cultural
Entrepreneurship action area, two
projectsare currently ongoing,and two
projects have already been completed
The budgetary volume (funding
amounts to be raised) of this area is
arounde 333,756,

In the context of Cultural and Creative
Sectors it is worth highlighting two
successfulljunded campaigns

I. The campaignfor the Art Theatre
KarolosKounwasthe first successful
campaign on the act4Greece
platform. It achieved its funding
target of € 108176 within three
months, which is half the originally
scheduledtime. The funds will be
used to cover the need for repairs
and renovation of the theatre
facilities With the support of more
than 58 donators, and the very
generouscontribution of the Onassis
Foundation the Theatrewasable to
collectthe requiredamount
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The Onassis Foundation ¢ a
longstanding supporter of the arts
and culture in Greeceand a strategic
partner and supporter of the Art
Theatrerenovationproject ¢ wasthe
initial major contributor to the
campaign,offering 50% of the target
amount, i.e. € 54,100. At the same
time, the Foundation launched a
dynamicpromotion campaignfor the
action, encouraging people to
supportthe project.

Il. Thetarget amount of €80,500 has
been fully raised for the restoration
and preservation of the ancient
theatre of Cassope Suchfunds will
be madeavailablefor the

funding of the studies required for
the restoration of this important
archaeologicaland cultural venue
Diazomaan associatiorthat seeksto
support Greek ancient theatres and
the initiator of the crowdfunding
campaignwill offer a smallrewardto
all donors Thedonorswill be invited
to a specialevent organizedby the
associationwhere they will receive
their reward.

3. TheResearchEducationand Training
action area presents one completed
project, with a raised amount of
€ 64,317 The target amount of
€ 125000 hasnot beenreachedwithin
the campaigrtimeframe,

fk i:-_.q‘ fk

SCHOOL MEALS TO TRIKALA - MODEL SCHOOL MEALS
KAVALA PLAYGROUND TO W. ATTICA
TARGET: € 586,000 TARGET: € 47,000 TARGET: € 600,000
m 15/12 - 14/06/2017 E 15/12 - 30/04/2017 E 02/08 - 16/06/2017
- L —

| WANT TO CONTRIBUTE I WANT TO CONTRIBUTE | WANT TO CONTRIBUTE

2

+ \

MEDICAL CARE IN ISLANDS SCHOOL MEALS FOR
MEDICAL CARE IN[SLANDS PHASE | SCHOOLCHILDREN 2015 - 2016
PHASE Il
FINAL AMOUNT: FINAL AMOUNT:
TARGET: € 121,964 €127,107 € 340,549

01/08 - 31/01/2017 29/01 - 31/07/2016 29/01 - 15/06/2016
COMPLETED ON: 31/07/2016 COMPLETED ON: 15/06/2018
| WANT TO CONTRIBUTE LEARN ABOUT THE ACTION LEARN ABOUT THE ACTION




4. Concerningthe four remainingareas,
Social Economy and Entrepreneurship,
Young Innovative Entrepreneurship,
Environmentand Sustainabilityand the
Sporting Activities, there are currently
no projects underway nor previously
completed

Consideringhe two successfullyunded
cultural  projects, the platform
act4Greecehas a minor positive impact
on the institutionalization  of
crowdfunding in the Greek financing
ecosystem for CCS Pooling funds
through the crowd for cultural projectsis
still undevelopedn this country.

/RN
9/><\9
FOREST THEATRE

TARGET: € 105,000
i

I WANT TO CONTRIBUTE

14712 - 30/04/2017
-

ANCIENT THEATRE
OF CASSOPE

FINAL AMOUNT:

€ 80,580
14709 - 31/12/2016
LEARN ABOUT THE ACTION

COMPLETED OM: 19/12£2016
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The whole crowdfunding industry in
Greeceis still very small and available
data on the market are too scarceto
draw conclusiondrom. Accordingto the
OnassisFoundation,the impact on the
uptake of crowdfunding in terms of
producinga sustainablecrowd basisfor
CCShas not been achieved with the
launch of actdGreece However, the
activities initiated by act4Greece do
contribute to a further developmentof
the crowdfundingindustry The platform
certainly helps to channel the
contributions of corporate partners or
big institutions for the cultural sectorin
Greece

&)

Animasyros
9.0

TARGET: € 40,000
£

I WANT TO CONTRIBUTE

%

THE ART THEATRE
KAROLOS KOUN

14/09 - 30/04/2017
O

FINAL AMOUNT:

€108,176
16/03 - 16/06/2016
LEARN ABOUT THE ACTION

COMPLETED ON: 10/05/2016
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Impacton the project holders

Project holders who launch their
campaigns on act4Greece have the
advantageto publishtheir project on a
platform created by a public banking
institution of Greece Hence, project
holders launch their projects with the
help of a well-known body at national
level At the sametime, the CCSsector
as one focus area of the platform and
the support of foundationsin the same
area, allows project promoters to
propose specific project ideas, which
might be more difficult to promote on
other Greek crowdfunding platforms
Furthermore, the contributions of the
Greek foundations to the selection of
projects guarantee that the social
impact of projects is carefully
consideredwith a minor focus on their
financialfeasibility

The National Bank of Greece is
consideringto extend the partnership
established for act4Greece to other
foundations The aim of the NBGis to
increase its influence over the most
dynamic realities among Greek NGOs,
Universities,Institutes of researchand
start-upsfocusedon the CCSector

ActdGreecegives its strategic partner,
the Onassis Foundation, the
opportunity to contribute to cultural
projectsthat relate to their activities All
endeavoursof the foundation relate to
Greeceor Greekculture and civilization
As member of the board, their vice
general director advisesact4Greecein
CCS projects The  foundation
contributesin form of: time, publicity as
well asfundsto the projects underway
on the platform. Furthermore, the
Onassig~oundationalso co-designsg¢d)
some of the CCScampaigns Up until
December 2016 the foundation has
supportedtwo projectsin particular,the
Art Theatre Karolos Koun and the
ancienttheatre of CassopeWhereasin
the latter project they contributed
mainlywith non-monetaryactivities

The main objective of the Onassis
Foundation is to mobilize creative
powers and the society And
crowdfunding, hence the act4Greece
platform, helpsthe organizationto seta
frameworkin supportingtheir activities
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This case study is part of
the EU funded project
CrowdfundingiCulture

Projectpartners.

Do you have questions after reading this case study?

Contact the Crowdfunding4Cultuproject coordinator:

IsabelleDe Voldere (IDEA Consultisabelle.devoldere@ideaconsult.be




